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difficult people are just 
people who have had 
difficult experiences



difficult people are just 
people who are 

experiencing difficult 
pressures 



difficult people are 
oftentimes unaware of 
their own difficulties 



impact is achieved when 
difficult people connect 

with other difficult people 
to serve a world full of 

difficult people



the ability and capacity to navigate through 
the complexities of leading people 

FROM NICETY TO NECESSITY





The art of skillfully navigating 
the nuances and challenges that 

arise from individuals during 
organizational transitions.
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LET’S TALK ABOUT CHANGE



CURRENT 
STATE

DESIRED 
STATE





IN
TR

OS
PE

CT
IO

N GROUP DISCUSSION
What is the change?

Who is it impacting?

How is it impacting them?

How are they responding?

How is it impacting you?



understanding 
transition
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Transition refers to the internal 
psychological and emotional process that 

individuals or groups go through in 
response to a change. 



UNCERTAINTY



fear



narratives



responses



uncertainty fear narratives responses



Internal information reflecting an 
individual's experiences, directly 
influencing their actions.na
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Can you  now identify the source 
of narratives in relation to the
experiences that you have had?



How do narratives show up as  Behaviors



Authority Defiant 



Resistant



Restless



Positive Drive and 
Ambition 



Quiet quitting



regression



The battle is narratives vs  Communication



External information offering clarity 
and perspective on an individual's 

experiences, directly influencing their 
thoughts 

EFFECTIVE COMMUNICATION



External information offering 
clarity and perspective on an 

individual's experiences, directly 
influencing their thoughts 

Internal information reflecting an 
individual's experiences, directly 

influencing their actions.

NARRATIVES
EFFECTIVE

COMMUNICATION 
V

S



The source - The conduit - The receiver



Cautiously, authentically, 
and transparently

Translation of Information



What to communicate
How to communicate it

When to communicate it
To Whom to communicate it

Translation Tools



A tool for effective Communicationduring transitions





Paint the picture



PResent the possibility



PResent the problem



PResent the process



Make the promise



Make the plea



follow up





Practice effective communication
for overcoming narratives
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