
steps to
communication
with the receiver

seven Communication paradigm

FOLLOW UP 
After we’ve had time to process the communication, we want to follow up and be sure the communication is understood, and
we are moving forward as expected: 

Open - I want to follow up about the conversation we had a few days ago and make sure you don’t need anything from me.
Confirm - What doesn’t make sense? 
Uncertainty - What do you feel uncertain about?
Unknown - What information do you still need about why we’re making these decisions? 

Hold people accountable to the parameters set in “Make the Plea”

Present the
Possibility
What is the desired state…

 Make the Promise 
Offer validation Check to be sure the
individuals understand what you’ve
explained.

Present the Process 
What is expected from the individual, leader, and
organization…

 Make the Plea 
Provide the first thing that the individual needs
to do, what is the action step, what are the
progress goals, and when are the deadlines?

Present the Problem

PAINT THE PICTURE
 What is the current state…

What is the impact that we are going to
deal with?
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